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Who am 1

mattias.skarin@crisp.se

Help organisations solve the problems they need
solve, to succeed with software development
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Flow

What matters?

Our bottleneck

..or the work we can
The work we try to do.. complete?
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Utga ifran befintlig process
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Vad ar kanban?

Borja nytt ..

AN

1. Begransa "Work In Progress”
2. Borja nytt nar foregdende slutforts
3. Balansera behov mot formaga

Baékvg Analysis
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Kanban, release & planeringscykler
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En syn pa Scrum?

Standardiserat paket
Lean principles Prioritization
Cooperation model .Contmuous
Improvement
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Fortsatt lasning

http://crisp.se/limitedwip

Lean & Kanban blog:
http://blog.crisp.se/mattiasskarin
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