what Ls OVLSP?

Crisp is a howme for
(T consultants who value:

COVWVWMWLtH - wWewant to hang around with other
peopLe who share these values
Freedom - We want to control our own time HOM E
COVWPBtBV\ace - Wewant to oowtiwuoung Learn wore
Good cltlzenship -  Heart over wallet
'PYD'(:CSSLOV\IDI Llsmt -  we solve our customers’ problems tn a
professional way
we believe these values Lead to personal happiness |
as well as bustness suecess
Community | Freedom | Competence | Good Professionalism

cltizensh ip




OVLS‘P Strategy

How we create a happg howme

what do we
measure?

How happg
we are

How happg
our customers
are

How do we
differentiate?

Compared to normal

consulting companies:

* Crisp s not trying to earn
money through me

* 100% freedom
(as long as t don't hurt the
howee)

* Crisp has wno other goal
thaw to be a happy home

Compa red to normal
networks:
* wWe are dedicated to Crisp

How do we finance

the homwe?

* Bvery Crisper pays:

X #/month
Y % of revenue

* sSubcontractors

what do we do
with money?

Naked tn, naked out

No pot of gold be?

How many witll we

No gold on the
table

at the end

* undectded. Growth Ls not a
goal in itself.

* We grow only when we
find good people and aren't

A gold-strewn
road

suffering from growth
pain

How do we ruwn the
compa wg?

> Lean § Agile

* Meritocracy § consensus

* Ask forgiveness rather
than permission

* s

why does this
strategy work?

commuwitg

Freedom || Competence

Good
citizenship

Professtonalism

tmple models

(“trial period” as

'su.bcowtmator)
& (people that we have
High recruitment 4-- 7" worked with before)
bar (keep meost
of what
. ¢ (few rules) You earn)
parties, ete) s._ S
Competewt, . — 5
(close . , ¥i 0
1Tt motLvat |
followup) ‘f ed < a-fet 5
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