JENNIE
DISCOVERS!

Chapter 1 = Jennie has an idea

Jennie's in a hurry to get to work. She hag an idea
about helping neighbours to borrow stuff from each
other. Her idea is for an online service, perhaps
financed by ade.

Jennie calls herself an Entrepreneur, Product
Manager or Product Owner, depending on who's
agking. [

Jennie deals with rigk early. The team designs an
experiment to iry their hypotheses. They put up
posters in Jennie’s apartment building. Thig ic their
first Minimal Viable Produet .
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MUP = The fastest & cheapest thing you can build
10 field-test your hypothesis. This MUP is named
Conaierge.
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More questions arige!

Al et s
W'SHNHL‘ST During fhe next
morning meeting
the team arranges
them in order.

Jennie invites her colleagues to a discovery
workshop. They all have different skill sets and
backgrounds. Together they make a cross-
functional team.

Martin knows how
to find out what
users need

Jennie understande
business and
what is

profitable

Jan knows
about development
and fech possibilities

They agree their hypotheses are correct if:

= People other than Jennie sign up to borrow or
lend stuff.

= Someone knocks on Jennie's door to borrow
something.
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Soon they learn enough to build a prototype and
show it to a few potential users.

They're guessin% thig ie a service you'd want on

Facebook. Jan builds a stripped down version. [t
looks good but it's very limited. Behind the scenes
everything ic handled manually by the team”.

"4 Wizard of Oz MVP

They come up with a couple of hypotheses.
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I: Neighbours need to borrow etuff from each
other.

2: This ie not happening because many feel
uncomfortable asking for help.
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That very night someone knocke on Jennie’s door!
Now she's face to face with the target group.

She learns her neighbour:
= Has a smartphone.
Usually buye thinge.
Hac a gtore room full of things he never uses.
Wouldn't want to pay for this service.
Wouldn't have an issue with an ad-funded
service.
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Jennie, Martin and Jan work in eyeles. They build
a new version of the product, measure user
behavior and take in feedback. That way they learn
more about their hypothesic and come up with new

ideas.
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MEASURE

They build measure and learn. Build, measure and
learn.”

“Thie method ic called Lean Startup.




The team ig frustrated. No one wante to lend their

Qomething has to be done! Martin interviews one
of the ugers:

i
Y & .
[ dont want to lend my
w
. & stuff! What i my lawn
mower breaks down, who's
going to pay for that?

Jennie is frustrated. Why can't she get things right
the first time? Martin says: “You cant!” He
explains...

One way of doing things
ie building things piece
by piece, incrementally.
Another  way e
| sketching and refining,
iteratively.

In reality we do both at the same time, with
feedback after every step.

They put the User Stories in the team’s limited product
backlog”.

" An ordered wish it of future features.
Don't let it grow too big.

Chapter 3 = The success continues...
Weeks pass and the team grows. They explore
techniques like User Story Mapping, Funnel
Metrice and Pergonas.

Money
Funnel rolling in

Metries
More people
want fo join

the feam

The team ig having a lot of fun!
But that's a story for another book.

Chapter 2 - New ideas needed!

Jennie goes skiing with friends over the weekend.

On the slopes she realizes they have to change
their offer to the users, they need to pivot.

Jennie doeg a [80 and goes back home.

They have been working incrementally during the
whole project, adding one funetion at a time and
then trying it with users.

To start working iteratively they write each

User Story™ on three cards to have three
iterations on every story.

Borrower’s ingurance — First draft

Ag a <borrower>

lwant to <fake out insurance>

So that <lendlers dare to lend me things>
And so that <our company gets commission>

Following the launch of
the ingurance funetion,
the number of people
willing to lend stu
increages.

Thig in turn increages the money made from celling
ade in the gervice!

After a few more build-meagure-learn eyeles,
Jennie decides to launch on a larger scale. She
invites journalists and colleagues to a launch party.

Jimmy.Janlén@crisp.se, +46 73 5125725
Agile/Lean coach and teacher. Bureaucratic

therapist. Workshop facilitator.

Jennie hag a lot of

uestions ihat if we offired

Could we gef commission
on that insurance?

She calle an
incurance v give it a fry!
company.

* User Story ~ A placeholder for future
communication, a way of remembering why
we're creating a certain function. Thie is a

|earn|ng iemplam: Who are we building this for?

What ig it the uecer
As a <role> | —" wantetodo?
lwant to <do something> =" |
o that <value for me>

and go that <benefit Fo:\\ —~—_ Whyisthis

important for
the company> fhguser?

Houw will thie benefit
our company?

lt's common to write notes about how to demo on
the back of the cards. Sometimes people draw
sketches to show how the user interface might
look.

n 3 week well releage
a new version with a
few new functions for
further testing.
Cheers!

During the project the team
learned that ideas can get old
fast.

New ingighte  from ucer
feedback trump old ideas!
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Agile/Lean coach and teacher. Workshop

facilitator.
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