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Leadership: A Concept

This book will pu-“'ut the many aspects of leadership—approaches
to and styvles of leatlershi l -\.unplvs of effective leadership, the
psychology of leade | Wp, wWd the factors and traits of the effective
leader—to teach its rv.ul s to become ore cfiective leaders. Unless
leaders clearly unde | themselves and the factors that i ﬂ oo
the hahaviar of ne ael & vhen theo are reoac

Leadersh1p can be deﬁned . as d1rect1ng the

B thoughts, plans, and actions of others .. so as to
2257 obtain and command their obedience, their
I« . . confidence, their respect, and their loyal

&W_! cooperation.

Leadership concerns human relations, and specifically the relation-
ship between one person and a group, or between leader and fol-
lowers. It presupposes that there is—indeed there must be—a will, a
consuming motivation, that the individual chooses to impose, through

With your fantastic charisma (or at least your authority to
promote or punish) you motivate people to blindly follow you
and do whatever you ask them to.
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USS Santa Fe
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Enlisted reenlistme
3

Officer retentio
0%

Operational readii
Worst

sted reenlistments
36

Xfficer retention
100%

wrational readiness
Best

10 of the officers went on to become captain

(average 3)




Six principles Six plays

I. Push authority to information I. Control the clock, don’t obey
2. Make it safe, don’t add stress the clock
3. Tune control to competence 2. Collaborate, don't coerce
and clarity 3. Commit, don’t comply
4. Fix environment, not people 4. Complete, not continue

5. Improve, don't prove

6. Connect, don’t conform

6. Don’t be good, get better

Crisp. Tomas Bjérkholm
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Yol - =Leader

Menu

What would
you suggest?

What should

Creating egos




Creating anti leadership

| tell you
what
Creating silos What should |
do?

What would
you suggest?
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Same goal

Same information

Same definition of success

Same insights about what is happening
Same understanding of what is important
Same holistic understanding

Tomas Bjorkholm




If we want people to take decisions based on a holistic understanding, we
need to make people grow to the level to where we can simplify the world.

Customer need

g

Business strategy Business trend

The
understanding
people have

Internal processes Our organizatio

Technical Systems and strategy
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Learn more about IBL
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Tum th https:/ /www.crisp.se/ibl
ShipAround!

A TRUE STORY OF
TURNING FOLLOWERS
INTO LEADERS

\

“The best o &
ol sy were for
s e deleating
Vaining

Form

Leadership
Is Language

UNDERSTAND . 259
R MR

3 The Hidden Power
of What You Say—

and What
You Don’t

LEADERSHIP
NUDGE

B https:/ /intentbasedleadership.com/
https://youtu.be/OqmdLcyES_Q
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